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From the PRESIDENT’S DESK: 

“Creating Great Outcomes” 

Great leaders don’t embark on the outcomes journey primarily to satisfy reporting requirements.  They know outcomes 

are the gateway to fulfilling the mission that compelled them into the difficult but rewarding work that God called them 

to.  What should we measure?  How should we measure those things?  The Panama City Rescue Mission exists to 

provide the envisioning, education, training, resources, guidance, and representation for people striving to move from 

destitute conditions or desperate situations of human suffering to human flourishing through the process of gospel-

powered life transformation. 

What are Outcomes?  It’s challenging to make sense of outcomes without considering all the factors involved.  Every 

program, product, or service involves three things: inputs, outputs, and outcomes.  Inputs are resources.  They’re people, 

money, facilities, and such.  Those resources make outputs possible.  Outputs are activities.  In life transformation work, 

outputs are things such as providing food and shelter, teaching classes, discipling new believers, counseling clients, and 

arranging career opportunities.  Outputs are generally quantitative and demonstrate need.  Outcomes, on the other hand, 

are qualitative and demonstrate progress, change, and transformation.  Like any worthy endeavor, developing outcomes 

measurements, collecting them, and tracking them is a challenging process, and should be relevant to the ministry’s 

mission.  In short, the outcomes help tell the story of life transformation. 

At the PCRM, we’re tracking Outcomes in the areas of Relationships, Health, Economics, and Housing.  

Relationships with God and other people are vital to sustainability of any results.  A relationship with Christ is not only 

transformational, but it also offers support through very difficult circumstances.  Health is a particularly broad domain.  At 

the PCRM, it relates to physical condition, mental health, and sobriety.  With Economics, the most significant result is 

progress toward securing an income.  For some people, that means government assistance, for others it’s a job that 

provides a living wage.  The primary measurement is the individuals’ ability to sustain themselves long term.  Housing 

includes a very broad range from temporary shelter all the way to home ownership.  Subsidized housing, transitional 

housing, staying with family, and renting all fall in between. 

The PCRM is committed to being Strategically focused and Outcome driven.  Our strategic vision is driven by our 

purpose, mission, and values.  We’re achieving powerful life transforming outcomes by helping people renew their minds.  

By using a client-specific individualized roadmap and disciplined process implementation, our clients achieve powerful 

outcomes.  The purpose driven system using strategies and outcomes is far superior to the historical products and tactics 

approach.  When the passion of the PCRM staff to serve others and share the good news of the gospel is mixed with a 

process driven optimization approach, an amazing emotionally compelling outcome story of life transformation is 

produced for all involved.  Since 1973, the Panama City Rescue Mission has been committed to Christ-centered rescue, 

recovery, and restoration in an effort to break the destructive cycle of poverty and homelessness. 

Thank you and God Bless, 

 

Stephen Fett 

President/CEO 

Please feel free to contact Stephen Fett at (850) 381-2976 or sfett@pcrmission.org with any questions. 
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